GAYNES ESTATE WORKING GROUP - TERMS OF REFERENCE

The purpose of the group is to provide and promote an efficient liaison between the
residents of the Gaynes Estate (The Drive, Moat Lane and Roman Way) and the Ministry of
Justice maintenance departments.

The benefits of this group will include:

o repairs to the Gaynes Estate infrastructure being reported in a uniform manner
e updates on and timeframes of repairs being communicated to residents
e providing a channel for clear two-way communication between residents and the MoJ

Unless specifically approved by Perry Parish Council, the group has no delegated powers of
decision making or expenditure. None of its actions shall be binding upon Perry Parish
Council. Any reasonable expenses may be covered by Perry Parish Council.

Membership is open to all electors of Perry, and MoJ members of staff. It is entirely voluntary
and a member may leave the group at any time.

Initial membership shall be limited to nine persons (not including the Chairman and Vice
Chairman of Perry Parish Council, see below).

If requested by any existing member, a new volunteer’s membership may be subject to a
vote by the existing members.

The Chairman and Vice Chairman of Perry Parish Council are automatically members of this
working group. They are not obliged to attend meetings.

As a working group its meetings may be held in private, and on licensed premises. Formal
minutes are not required, the group may decide to take and issue notes of discussions.
Progress reports and updates may be delivered at meetings of Perry Parish Council.

The group may change its name, and notify Perry Parish Council of the new name.
The group may vote to appoint a chairperson.

The group may be dissolved upon resolution by Perry Parish Council.

Formation approved PPC Meeting 12" November 2025, minute reference 25/96



